
 



  EXECUTIVE MESSAGE 
  

To say that the year 2021 was a challenge 
would be an understatement.  Our uncertain 
future was still at the forefront with businesses 
closing, unemployment rates rising and basic 
necessities becoming harder and harder to find. 

 
But just as it’s done for over 50 years,           

KI BOIS Community Action persevered and 
provided not only the traditional services we are 
known for, but also addressed brand-new needs 
that affected individuals and families. 

 
It’s a privilege to serve as a part of this great 

agency.  The leadership and staff strive every day 
to assist those in need to become self-sufficient and 
independent.  The success of KI BOIS Community 
Action would not be possible without their hard 
work and commitment to our mission of “helping 
people, changing lives.” 

 
Sincerely, 

 
R. Carroll Huggins 
Executive Director / CEO 
 
 
 
Board Chairman 
John Cook 
Board Chairman 

 
 

 
R. Carroll Huggins 
Executive Director / CEO 

 

 
John Cook 
Board Chairman 

 

 



ABOUT KI BOIS COMMUNITY ACTION 
 

 WHO WE ARE 
 

KI BOIS Community Action Foundation, Inc. is a private, non-profit 
corporation organized to eliminate the causes of poverty and improve the 
quality of life for persons residing in Haskell, Latimer, LeFlore, Muskogee, 
Pittsburg and Sequoyah counties in Eastern Oklahoma. 

 

 

       WHAT WE DO 
 

KI BOIS Community Action Foundation, Inc. is the major social service agency 
in Eastern Oklahoma, with their programs touching every age, ethnic and 
gender group in our area of operation. From public transportation to 
developmental disabilities; from case management to veteran services,             
KI BOIS Community Action is and continues to be the leader in community 
development and the delivery of social services in the State of Oklahoma. 
 

 OUR OFFICES 
 

Haskell County 
Linda Love, County Coordinator 
200 S.E. A Street  |  P.O. Box 727 
Stigler, OK  74462 
918-967-3325 or 800-299-4479 

 

Latimer County 
Claudia Jeffrey, County Coordinator 
309 W. Main 
Wilburton, OK  74578 
918-465-3381 

 
LeFlore County 
Kenny Barnhart, County Coordinator 
519 Kerr Avenue 
Poteau, OK  74953 
918-647-3267 or 866-341-3381 
 

Muskogee County 
John Ford, County Coordinator 
315 N. 5th Street 
Muskogee, OK  74401 
918-684-7258 
 

Pittsburg County 
Megan Reames, County Coordinator 
609 E. Peoria 
McAlester, OK  74501 
918-423-3525 or 866-213-4481 
 

Sequoyah County 
Melissa Lowe, County Coordinator 
1206 W. Redwood 
Sallisaw, OK  74955 
918-776-0848 
 

 
 
 
 
 



OUR PROMISE & MISSION 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 Promise of 
Community Action 

Community Action changes people’s lives, embodies 
the spirit of hope, improves communities, and makes 

America a better place to live.  We care about the entire 
community, and we are dedicated to helping people 

help themselves and each other. 
 
 

 KI BOIS 
Mission Statement 

KI BOIS Community Action Foundation, Incorporated is 
a community based organization dedicated to 

eliminating the causes of poverty and bettering the 
economic, mental, physical, and social 

well-being of all people, most importantly the 
disadvantaged, by utilizing effective coordination and 
administration of available resources and information. 

 



BOARD OF DIRECTORS 
 

KI BOIS Community Action Foundation, Inc. utilizes a unique 
tripartite board structure.  It is composed of one-third elected, low-
income individuals who reside in our area of service, one-third chosen 
from major groups and interests in the communities we serve, and one-
third elected officials. 

 
Executive Board 

  
John Cook 

Board Chairperson 
  

Cecil Williams 
1st Vice Chair 

  
Jan Coplen 

Secretary/Treasurer 
  

 Frank Phillips 
 Parliamentarian  

  
Joy Walker 

Executive Committee Member 
  

Members of the Board 
  

Joyce Cleveland   Janice Williams 
  

De’Anne Booth    Jeremy Bullard 
  

   Rosalind Didlott        Lyndon Emberton 
  

Henry Burris    Roy Gordon, Jr. 
  

Kodey Toney    Charles Regan 
  

Ross Selman    Gene Bass 
  

  Bud Smithson  



KI BOIS COMMUNITY ACTION LEADERSHIP 
 

 
Executive Staff 

  
R. Carroll Huggins, CCAP 
Executive Director / CEO 

  
Tom Marlatt, CCAP 

Associate Director / CFO 
  

Larry Hall, CCAP 
Associate Director / COO 

 
 
  

Administrative Staff 
  

Jan Garner, CCAP 
Fiscal Officer 

 
Doylene Knowlton, CCAP 

Human Resources Director 
 

Linda Love, CCAP 
Planning & Development Director 

 
Royce Alverson, CCAP 

Community & Public Relations Director 
 

Blake Smith 
Information Technology Director 

 
 
 

 
 



COVID-19 ASSISTANCE 
 

Each year, KI BOIS Community Action provides life-changing 
services to people struggling to overcome poverty.  In 2021, as 
COVID-19 dealt blows to struggling individuals and families,           
KI BOIS we went into action.   We were able to quickly adapt staff 
work environments and programs to overcome the challenges that 
came along with the shutdown.  We never closed our doors. 
 

In the midst of the uncertainty, our staff not only persevered, but 
even expanded services to address the needs of our service area.  Serving 
along with our community partners, federal, state and local government 
agencies, tribes and other non-profits allowed us to meet needs head on.  

 

KI BOIS spent  in Coronavirus Aid, Relief, and Economic 
Security (CARES) Act funding in 2021 to expand services to individuals and 
families in crisis.   This funding helped to alleviate the additional financial 
burdens incurred as a result of the COVID-19 pandemic.  With CARES Act 
funding: 

 

• Supportive Service for Veteran Families (SSVF) extended housing 
stabilization services to assist more veterans for extended periods; 

• Community Services Block Grant (CSBG) funds enhanced Capacity 
Building through improvements in technology and expanded 
emergency services;  

• Emergency Solutions Grant (ESG) and Emergency Food and Shelter 
Program (EFSP) funds extended housing stabilization services to help 
more families through rent and utility assistance; 

• KATS funds were used to purchase vehicles and supplement operating 
funds; 

• KI BOIS administered a Community Development Block Grant 
(CDBG) program for the City of McAlester to assist with past due rent, 
mortgages and utilities up to six (6) months; 

• Victims of Crime Act (VOCA) and Attorney General / Family Violence 
Prevention Services Act (AG/FVPSA) funds were used to enhance 
technology, purchase personal protective equipment (PPE) and expand 
Domestic Violence shelter capacity to respond to the pandemic; 

• $220,629 in Salvation Army and various other federal funding sources 
assisted families with rent and utility expenses; 

• Over 58,784 pounds of food received for distribution at food pantries.  A 
total of 2,852 families accessed the food pantries in year 2021. 

 



KI BOIS AREA TRANSIT SYSTEM 
Charla Sloan, Director 

 

     KI BOIS Area Transit System (KATS) is a rural public transportation 
system.  KATS operates a fleet of over 200 buses and vans that transport 
people to Senior Citizens Centers, grocery store, doctor’s appointments 
and work. 
 

                                                 

Number of Vehicles               Revenue                      Number of 
         In Fleet           Miles         Passenger Trips 

     225         3,437,770        514,923 
 

Program Impact 
     For many individuals and families living in rural communities across 
our service area, KATS is the only travel option available.  KATS made 
sure to get people to their jobs, medical appointments and where they 
needed to go.  For a period of time, KATS stopped collecting fares.  The 
staff used every precaution to keep the buses and vans operating during 
this period of time. 

 

 
 



DEVELOPMENTAL DISABILITIES 
Kenny Barnhart, Director 

 

     The Developmental Disabilities program mission is to provide services 
to individuals with developmental disabilities in the least restrictive 
environment. The goal is to provide supports so that the individual served 
can work toward living independently in the community. 

 

                                                  

Number of Group           Number of                  Number of Supported 
  Home Clients    Community Clients                Living Clients 

    29          92                 14 
 

Program Impact 
     Individuals with developmental disabilities (DD) have been adversely 
impacted by COVID-19. The pandemic has placed this vulnerable 
population at an extreme social disadvantage.  KI BOIS Community 
Action, through its Developmental Disabilities program, worked to 
improve outcomes for these individuals and their families through access 
to needed services, individualized supports, and other forms of assistance 
that promote self-determination, independence, productivity, and 
inclusion in all areas of community life. 

 



HOUSING 
Pam Harless, Director 

 

     Affordable and decent housing is important to all of us. A good home 
provides stability for adults and families, leading to fewer disruptions in 
education and careers. KI BOIS Housing Division provides a number of 
services to help families and the elderly attain affordable and livable 
housing. 

 

                                                 

         Safe / Affordable            Senior Affordable 
                Housing                    Housing 

         37              48      
 

Program Impact 
     The need for safe, decent and affordable housing remains an ongoing 
challenge in the KI BOIS service area. The KI BOIS housing program is 
working on developing long-term housing strategies for the communities 
we serve through various programs and services.  A healthy home 
environment combined with energy efficiency is the core component of 
family stability and sustainable communities.  

 

 

        



WEATHERIZATION 
Michael Knapp, Director 

 

     Weatherization is an energy conservation program that addresses 
measures to help eligible families to reduce their heating and cooling 
costs. 

                                              

  Dept. of Energy   PSO Homes                   DHS Homes 
Homes Completed    Completed   Completed 

      14          14       11      
 

Program Impact 
     Energy Efficiency is our goal, most homes that are weatherized 
experience on average a 40% to 50% reduction in utility cost. Healthier 
homes is part of the program too.  KI BOIS installs smoke alarms, Carbon 
Monoxide detectors and America Society of Heating, Refrigerating and 
Air-Conditioning Engineers (ASHRAE) ventilation for improved indoor air 
quality.  Not only are we improving the lives of the clients we serve but, 
the Weatherization Assistance Program (WAP), brings around half a 
million dollars into the communities we live. 
 
 

 



SUPPORTIVE SERVICES FOR 
VETERAN FAMILIES (SSVF) 
Tammy Randazzo, Director 

 

     KI BOIS SSVF provides supportive services to very low-income Veteran 
families in or transitioning to permanent housing.  Funds are granted to 
private non-profit organizations and consumer cooperatives who will assist 
very low-income Veteran families by providing a range of supportive 
services designed to promote housing stability. 
 

                                                                        

    Number of Veteran    Amount of          Amount of 
and/or Veteran Families         Security Deposits              Utility Deposits 
               Served               Assisted             Assisted 

       281      $42,025.90    $18,944.42 
 

Program Impact 
     KI BOIS SSVF continued to provide services through the pandemic to 
ensure veteran needs were met. Due to challenges in providing care, 
changes in the number of veterans in need, and the type of immediate 
needs, KI BOIS SSVF as well as SSVF at the National level made the 
decision to change and expand supportive services that could be provided 
to our veteran population.  

     Services were modified to ensure safety of staff and those served, to 
allow for additional veterans to receive emergency and immediate 
services, and for SSVF to extend services to veterans needing just 
emergency housing assistance or other crisis interventions. Veterans and 
their families who could not access shelter were put into hotels to keep 
them from entering or remaining in homelessness. Veterans being served 
by our local VA medical centers were also eligible or emergency housing 
placement through SSVF with a referral.  

      

 



     Due to the extended amount of time it took to access resources, other 
services, and housing during this time, SSVF was able to extend 
timelines and caps on their supportive services and keep veteran families 
enrolled longer if needed.  

     SSVF also served a much higher number of veterans at a time than 
usual; nationwide services were scaled back to more basic interventions 
than in depth case management. Programs and case managers were 
working with, at times, double the number of veterans they usually serve 
and KI BOIS SSVF managed to extend services to every qualifying 
veteran that presented to the program. By mid to late 2021, caseloads 
began to decrease and programs were able to return to a more traditional 
model of SSVF implementation. KI BOIS SSVF did a great job during 
this difficult, trying, and ever changing time of providing quality and life 
impacting services to some of our most vulnerable veteran families.  

 

            



DOMESTIC VIOLENCE SERVICES 
McKinlee Crase, Director 

 

     The primary purpose of the KI BOIS Community Action Women’s 
Shelter is to provide a 24-hour safe house for women and children in threat 
of physical violence.  KI BOIS DVS also operates a crisis line to provide 
support and peer counseling to any caller who is in need of services. 

 

                                                                       

Number of Women & Children        Number of Calls to the 
         Served at Shelters                 24/7 Crisis Line 

        139                      612      
 

Program Impact 
     Women and children, along with numerous non-residential clients, 
were provided shelter, food, clothing, crisis intervention, hospital 
advocacy, court advocacy, rape response intervention and support, 
domestic violence and sexual assault education, youth domestic 
violence education, referrals for mental health services, counseling 
assistance, relocation assistance, and parenting support.  
 

     Our advocates provided assistance with filing protective orders and 
clients were provided advocacy with filling out applications for housing, 
government assistance, schools, and jobs. Our Permanent Supportive 
Rapid Rehousing (PSRRH) Program provided housing assistance and 
advocacy for 13 families.  
 

 



Rx FOR OKLAHOMA 
Amy Fair, Director 

 

     Rx for Oklahoma helps Oklahomans access prescription assistance 
programs provided by pharmaceutical companies.  Rx for Oklahoma staff 
takes information including name, age, address, income, as well as 
prescriptions needed and dosages and serves as a patient advocate for the 
individual. 
 

                                                               

       Number of Rx    Number of Prescriptions       Prescription Drug 
      Clients Served           Filled                Savings 

     195           739       $252,738 
 

Program Impact 
     The Rx for Oklahoma patient advocates continued to provide free or 
low-cost prescriptions for the uninsured or under-insured applicants.  
Prescription assistance was vital to the 195 clients served in 2021.  The 
financial hardship that paying for medication, along with other expenses 
related to the pandemic, made managing illnesses more difficult.  Rx for 
Oklahoma helped eligible applicants in financial need obtain the 
prescriptions that contributed to their overall health. 

 

 



VOLUNTEER INCOME TAX   
ASSISTANCE (VITA) 
Amy Fair, Director 

 

     VITA provides IRS certified volunteers who are trained to prepare basic 
tax returns and make sure taxpayers receive all of the tax credits qualified 
for, including Earned Income Tax Credit. 

 

                                                                                                    

  Number of Tax  Amount of Federal     Amount of State 
   Returns Filed            Refunds                      Refunds 

    924    $827,663        $123,786     
 

Program Impact 
Due to COVID-19, our VITA sites offered limited in-person services.  Tax 
clients dropped off their information so that volunteers could continue 
assisting people with safe tax preparation.  Our preparers also assisted 
eligible people who had not received their Economic Impact Payments, 
but who may not have had a federal filing requirement.  VITA services 
are essential in making sure families easily and properly access the 
money they are entitled to in the uncertainly brought on by the pandemic. 
 

 
 



FOSTER GRANDPARENT PROGRAM 
Shaunda Noah, Director 

 

     Foster Grandparents assist in local organizations -- including faith-
based groups, Head Start Centers, schools, and other youth facilities. They 
help children learn to read, provide one-on-one tutoring, and guide children 
at a critical time in their lives. 

 

                                                                                                             

  Number of Senior            Number of             Number of 
       Volunteers       Volunteer Hours         Schools Served 

     101       92,940      50      
 

Program Impact 
     The year 2021 started with many volunteers not in schools and Head 
Start centers due to COVID-19. As they made their way back into 
schools, we noticed students were very far behind and needed a lot of 
extra help with reading and getting up to speed with the rest of their 
respective classes. Normally, our volunteers only work with 3-5 students, 
but given the circumstances and the need of students, we increased the 
number of students per volunteer if the teacher deemed it necessary and 
the volunteer was comfortable. We value our partnerships with our 
schools and want to see each student succeed and be able to move on to 
the next grade. Our volunteers have been instrumental in assisting 
students to gain increases in literacy and math and helped them to gain 
the losses sustained during the COVID-19 pandemic and not being in 
school. We will continue to do our part in helping the schools we partner 
with to help their students be successful. 

 



RETIRED SENIOR VOLUNTEER  
PROGRAM (RSVP) 
Sandie Rutherford, Director 

 

     RSVP is America’s largest volunteer network for people age 55 and 
over. With RSVP, volunteers choose how and where they want to serve, 
the amount of time they want to give, and whether they want to draw on 
their skills or develop new ones. 

 

                                                                                                     

  Number of Senior          Number of              Number of 
       Volunteers      Volunteer Hours            Sites Served 

     207      15,335          33      
 

Program Impact 
     Our volunteers didn't miss a beat during the pandemic year.  Many 
continued to drive the elderly to medical appointments, took them grocery 
shopping and to run errands.  Our volunteers donated over 75 hours at 
Community blood drives in our service area, and provided 3,721 hot meal 
delivery to homebound seniors.  RSVP Volunteers assisted at three pantry 
locations and served 1,415 families with food items in an effort to combat 
food insecurity this year.  KI BOIS RSVP appreciates and values the 
devotion and compassion of our senior volunteers.  
 

 
 
 



CHILD AND ADULT CARE FOOD 
PROGRAM (CACFP) 
Ginger Bryant, Director 

 

      The primary goal of CACFP is to serve nutritious meals to children 
attending family day care homes. Secondary goals are the establishment of 
positive eating habits at the earliest stages of development, reduction of 
future health care and education costs due to lack of proper early 
development and training and support of local child care personnel. 
 

                                             

   Number of Facilities                    Amount of CACFP 
       Participating                       Reimbursement 

     140                  $1,284,346      
 

Program Impact 
     CACFP continued to be a vital source of support for many children 
during the pandemic.  The nutritious meals and snacks that children 
received at child care centers and child care homes continued in a time 
where strained family budgets and food insecurity were at an all-time 
high.   Our commitment to reaching rural and underserved areas allowed 
the facilities to boost learning and development and strengthen the 
quality of care the children received. 

 

 



KI BOIS COMMUNITY CARE 
Susan Roberts, Director 

 

     The goal of Community Care is to help consumers stay healthy, safe and 
independent in their own homes and communities. Community Care is a 
certified Advantage Case Management Provider serving 21 counties in 
southeastern Oklahoma.  

                                                                                                        

Number of Members 
Served 

490 
 

Program Impact 
     The great, positive impact of public health programs is widely 
acknowledged.  The Advantage Program allows us to help elderly and 
disabled members stay in their home and be more independent without 
the constant help of their family.  We not only become their go-to for 
resources but we also become their friend.  This became especially 
important during the pandemic as the nation was under quarantine.  By 
understanding their needs and concerns, we were able to ensure their 
good health and promote a positive mental state.  Every kind thought and 
deed has its own positive impact and outcome and we get to see this daily 
with our members. 
 

 
 



KI BOIS HEALTHY LIVING PROGRAM 
Denice Daniels, Director 

 

     The mission of the KI BOIS Healthy Living Program is to stop the 
influence of the tobacco industry and the effects of obesity, to support 
community members in their effort to create a healthier lifestyle and to 
work toward making the healthy choice the easy choice in Haskell County. 

                                                                              

                                  Cities          Community Partners          
                   5          18       
 

                                                                                    

          Schools                              Churches                   Stores & Restaurants

   5                  21        19 
 

Program Impact 
     The first half of 2021 was spent completing a high level Community 
Needs Assessment that included interviews with key informants, 
surveys, and group discussions.    This information was then used to 
develop an action plan that was implemented during the last half of 
2021.  This action plan includes reducing tobacco in cities and worksites, 
improving nutrition in brick and mortar food retail locations, recreational 
venues and locally owned restaurants and increasing physical activity by 
improving/increasing access to for folks to be more physically active.   
Our goal is to make the healthy choice the easy choice.  

             



FINANCIALS 
 

 

 
 

 
 
 
 



 
 

 
 

P.O. Box 727. • Stigler, Oklahoma  74462 • 918-967-3325 

www.kibois.org 
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